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Congratulations on being chosen as your organization’s Talent Directors 
for the 2011 Centennial Homecoming Talent Production!  The Talent 
portion is one of the most exciting and fun segments of this outstanding 
tradition. You should know that we are thrilled to be working with all of 
you and we hope this year’s Talent Production is a huge success! 
 
The Directors’ Book is a compilation of the rules, regulations, and general 
information assembled by the Talent Committee and the Jesse Auditorium 
staff. It contains all the vital information needed to orchestrate and execute 
a successful performance.   
 
In addition to your role as Talent Director, you are responsible for relaying 
all of the attached information to your organization.  Please realize that you 
will be responsible for any violation of the attached rules, which will result 
in point deductions.  The Steering Committee and Homecoming Advisor 
have the ultimate authority with any discrepancies that may occur.  
Please read this book very carefully.  Also, take note of the due dates for 
all fees and entry forms for both Homecoming performances and IBAs on 
the following pages.  
 
The Homecoming Talent Committee and the Mizzou Alumni Association 
would like to wish you and your organization the best of luck! Feel free to 
contact us with questions or concerns.  If at any time you have questions 
with regard to a specific item or service, please do not hesitate to contact 
Chris Cullen, Supervisor of Technical Operations.  
 
For Mizzou, 
 
Michael Banks, Aly Friend, Rachel Litzelfelner, Benjamin Reifschneider 
UMCHomecomingTalent@missouri.edu 
 
Chris Cullen 
Supervisor of Technical Operations 
cullenc@missouri.edu  
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CALENDAR 
 
IBA & NATIONAL 
ANTHEM SIGNUPS  

Monday—Thursday, September 1215 
8:00 AM 
@ 123 Reynolds Alumni Center  
 

IBA AUDITIONS Sunday, September 18 
Time: 9:00 AM – 8:00 PM 
@ Memorial Union S203 

BLOCKING Saturday, September 24 
Time: TBA 
@ Jesse Auditorium 

CUETOCUE Saturday, September 24 
Time: TBA 
@ Jesse Auditorium 

TECH REHEARSAL Saturday and Sunday, October 1 & 2 
Time: TBA 
@ Jesse Auditorium  
Final Scripts Due 

 

DRESS REHEARSAL Saturday—Sunday, October 8—9  
Time: TBA 
@ Jesse Auditorium 
 

IBA DRESS REHEARSAL Friday, October 7 
Time: TBA 
@ Jesse Auditorium  

TALENT PRODUCTION 
 

Monday—Wednesday, October 10—12  
6:30p.m.  
@ Jesse Auditorium 

 
The Talent Committee and Jesse Crew reserve the right to alter time slots if needed.  
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DIRECTORS’ MEETINGS 
 

All Directors’ meetings will be held on Wednesdays at 8 p.m. in various 
locations. Each participating chapter and organization must be represented 
at every Directors’ meeting. This is necessary to ensure that all directions 
are followed and each organization or chapter has all of the needed 
information presented at each meeting. If a chapter or organization arrives 
after 8 p.m. 5 points will be deducted. If a chapter or organization is not 
represented by the end of the meeting 10 points will be deducted. 

 
Wednesday, August 31 Introduction and distribution of  
Stotler 103A Director’s Books  
 
Wednesday, September 7 Discuss tickets, skit entry forms due 
Stotler 103A 

 
Wednesday, September 14 Tips for Talent success, Blocking and  
Chambers Auditorium CuetoCue signups, song selection, 

and ticket order forms due  
           
Wednesday, September 28 DressRehearsal signups, Tech  
Chambers Auditorium Rehearsal expectations, and intro 

video due  
 
Wednesday, October 5             DressRehearsal and performance  
Chambers Auditorium expectations  
 

 
A CENTURY OF COMING HOME 

 
Mizzou Homecoming is a celebration of the University and its legacy of 
tradition. The Talent Production strives to promote those traditions and 
showcase the exceptional theatrical and musical talents of students at the 
University of Missouri through the unique and creative blend of acting, 
music, and dance.  As the Talent Committee, we actively work towards 
creating open and positive lines of communication in hopes of producing a 
smooth and creative Talent Production that students can take pride in and 
want to be a part of.  In accordance with these goals, specific rules and 
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guidelines must be met.  
 
TALENT PERFORMANCES 
 
Each participating organization will write, direct, and perform a skit no 
longer than 15 minutes in the Talent competition. Skits must incorporate 
the chosen celebration and a song picked by each participating 
organization. Additionally, each organization or pairing is responsible for 
providing an introduction video that may not exceed a minute and a half.  
The purpose of this video is to introduce the audience to the organization 
or pairing’s chosen theme. This video will be due on Wednesday, 
September 28 at the Directors’ meeting. 
 
Some lyrics of the chosen song can be altered to further incorporate the 
theme, if needed.  The skit must include two choreographed dances with 
music different from the selected song.  
 
All judges’ scores will be averaged to determine final scores. To participate 
in the Talent competition, all skit entry forms must be submitted at the 
Directors’ meeting on Wednesday, September 7 at 8 p.m.  
 
SELECTION PROCESS 
 
Each grouping or organization will select their song at the Director’s 
Meeting on Wednesday, September 14.  Each pairing will draw a number 
that corresponds to the order in which you will pick your song.  After all 
pairings have chosen, the order will then be reversed for selecting blocking 
and cuetocue times.  For example, if you picked #1, you will be first pick 
for song and last pick for cuetocue and blocking.  Please come to the 
Directors’ meeting with several song ideas in mind to make the process run 
smoothly.  Once a song from a particular artist is chosen, other songs from 
the same artist may be used by other organizations, just not duplicates of 
the same song. Also, the songs chosen for each group’s final theme may not 
be used in dances or for other skits. 
 
TICKET INFORMATION 
 
Directors are responsible for ticket orders.  The price of tickets is yettobe
determined. All performances will be held at Jesse Auditorium.  
Performers must have a ticket if they sit in the audience at any time during 



6 

the Talent Production. All organizations are encouraged to purchase tickets 
even if their organization is not participating in the Talent Production. 
Ticket orders will be due at the Directors’ meeting on Wednesday, 
September 14 at 8 p.m. Any further details concerning ticket information 
will be discussed prior to the week of Homecoming. 
 

REQUIREMENTS 
 

Please realize that during the following events your organization is not 
allowed to enter Jesse Auditorium until permission is given. Also, note that 
your time begins when the loading door to Jesse opens and continues until 
your group is fully loaded out of Jesse. 
 
BLOCKING 

Blocking is a mandatory event.  Blocking allows your cast to get a 
feel for the stage and setting of Jesse Auditorium. It is the best 
opportunity to see your spacing options and visualize the stage. 
You may bring props to blocking, but it is not required. Each 
performing group will have 20 minutes total stage time during 
blocking rehearsal. 
   

CUETOCUE 
CuetoCue provides your director, choreographer, and lighting 
personnel the opportunity to discuss the desired lighting effect with 
the Jesse Auditorium lighting designer. You MUST bring a copy of 
your dance music, your assigned musical number, and any sound 
effects that you want.  Each performing group will have 15 minutes 
total time. 

NOTE: You do NOT need the final cut of your music at this time. 

 
TECH REHEARSAL 

Tech rehearsal is designed to learn the traffic flow of your skit. You 
MUST have your full cast (including sound and lighting) and props 
at Tech. The props do not have to be completely finished, but you 
must have something to represent everything that you intend to 
use. Each performing group will have 50 minutes total stage time.   
NOTE: At this rehearsal, Script and Summary are Due 

 
Efficient Tech Rehearsal Example: 
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! First 510 minutes 
Sound and light directors go to their designated areas and   
 meet with the Jesse Crew member they will be working  
 with. 

 Bring scenery and props in and set up on stage. 
 Dancers work on spacing and their formations. 

! Next 1015 minutes 
 Run scenes to work out transitions 
  Rehearse lighting and audio cues. 
 Run through dances with lighting and audio cues. 

! Next 510 minutes 
 Discuss and fix things that did not work well. 

! Next 1012 minutes 
 Run entire skit through with all dances/transitions that did  

 not work as planned. 
! Remainder of time 

Work any scenes/dances/transitions that did not work    
 perfectly. 

 
DRESS REHEARSAL 

Dress Rehearsal allows groups to run through the skit without any 
interruptions. Dress Rehearsal should be as much like the actual 
performance as possible. This means you must bring 
EVERYTHING you are planning on using in your actual 
performance to Dress. Emphasis is placed on timing; if you space 
out your time well enough, you should be able to go through the 
entire skit twice. Each performing group will have 1hour total 
stage time during dress rehearsal.   

 
Efficient Dress Rehearsal Example: 

! First 510 minutes 
Sound and light directors go to their designated areas and 
work with the same Jesse Crew member that they worked 
with during Tech Rehearsal.  Inform them NOW of any 
changes. 

  Bring in scenery and props and set up the first scene. 
  Dancers can practice while the props get checked in and the  

actors get organized. 
! Next 1015 minutes 

  Full run through with all dances and cues. 
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! Next 510 minutes 
  Discuss and fix any problems. 

! Next 1015 minutes 
  Full run through with all dances and cues. 

! Remainder of time 
  Work any scenes/dances/transitions that did not work  

perfectly. 
  Load everything out of Jesse. 

 
JESSE AUDITORIUM RULES 

 
Jesse Crew, along with the Homecoming Steering Committee, is 
responsible for equipment worth thousands of dollars. As Jesse has been 
newly renovated, we reserve the right to prohibit any items on stage or ask 
you to change the item if we consider it to be dangerous or possibly 
damaging to Jesse.  Realize that all damages to Jesse Auditorium will be 
billed to your group or organization.  Please read the following to help 
avoid any damages.  Feel free to ask the Talent Committee any questions. 
 
JESSE AUDITORIUM SPECIFICS 

! There is no smoking at any time, anywhere in Jesse. 
! There is no food or drink at any time, anywhere in Jesse. 
! Do not play with the curtains on stage. 
! Only Jesse Crew members are permitted in the storage areas, on the 

grid, or in the fly gallery. 
! You are not allowed to keep anything in Jesse stairwells anytime, 

including rehearsals or show – this violates fire codes. 
! During rehearsals and shows, do not attempt to enter Jesse without 

being told to do so by a Jesse Crew member. 
! There is NO parking at Jesse.  Only vehicles carrying and 

transporting props will be allowed in the lot, and only for your 
allotted time of rehearsal and show.  Vehicles in the loading zone 
will be ticketed and towed otherwise, no questions asked. 

 
ONSTAGE RULES 

! Again, there is no smoking at anytime, anywhere in Jesse. 
! Again, there is no food or drink at anytime, anywhere in Jesse. 
! Do not play with the curtains on stage! 
! *IF curtains get damaged, we will charge the organization for 
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repairs! 
! Anything that is combustible is not allowed. 
! Liquids, including water bottles, are not allowed. 
! Confetti, glitter, hay, sand, and other messy things are not allowed. 
! No acrobatics. 
! Do not disturb any of the lights – they are extremely hot and can 

burn or catch fire very quickly. 
! Roller skates, bicycles, etc. should be used with caution. 
! Dry ice or glass is not allowed. 
! Any object intended to be thrown, bounced, etc. must be approved 

by a member of Jesse Crew.  
! Yelling between the stage and booth upstairs is not permitted. Any 

communication for lighting and sound should be relayed through a 
Jesse Crew member. 

! Do not walk through the center of the curtains. 
 

TECHNICAL INFORMATION 
 

The Technical Director of Jesse Auditorium must approve all scenic pieces, 
props, and equipment that you plan to use at or before Tech rehearsal.  In 
addition, no props will be allowed that are not checked at Tech Rehearsal. 
These props do NOT need to be complete; they can be in rough form so we 
have an idea of what will be on stage. An inspection will occur to ensure all 
practiced props are present when preparing for the actual performance. If 
an organization has a new piece, it will be rejected and will not be allowed 
on stage. 
 
PROPS 

! You must provide all your own props for the performance.  Jesse 
WILL NOT provide tables, chairs, etc. 

! EVERY prop you are using must be brought to Tech rehearsal for 
approval. 

! Any prop that is deemed dangerous at Tech must be fixed.  If it is 
on stage at dress rehearsal or during the performance, you will be 
penalized. 

! Jesse Crew reserves the right to approve or refuse any prop 
requiring electricity or batteries. 

! Maximum dimensions for props are 4 FEET WIDE x 8 FEET LONG 
x 10 FEET TALL.  This is not a flexible number. 
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! All stage pieces that make contact with the ground must be padded 
with felt or carpet. 

! Please load or discard all props when finished.  Items left in Jesse 
will be disposed of after two days. 

 
Recommendations: 

While local hardware stores can provide much of what you need, some 
specialty items for props can also be found at these theatrical supply 
houses and websites: 

A to Z Theatrical Supply and Service: (816) 5231655 
Associated Theatrical Contractors: (417) 8624815 
www.Rosco.com 

 
FLATS 

! Maximum dimensions for flats are 10 feet tall x 5 feet wide. 
! Felt or carpet must be placed on the bottom of all flats. 
! Your chapter or organization must have people holding flats 

upright whether they have additional supports or not. 
! Backdrops are NOT allowed in Homecoming skits. 
! Below are some recommendations for creating flats; however, 

further tips from Jesse Crew can be found in Appendix A. 
 

Recommendations:  
! The top and bottom boards (rails) should extend across the width of 

the flat, with vertical boards (stiles) finishing out the frame.  
Adding diagonals (corner braces) help give the flat rigidity.  
Horizontals on the interior of the flat (toggles) prevent the flat from 
bowing in.  Small triangles of plywood can also be used to hold 
rails and stiles together.  Be careful that no screws are dangerously 
protruding from flats, for everyone’s safety. 

! Adding braces can help add stability to the flats by keeping them in 
an upright position.  Shelving brackets or triangular pieces of wood 
can make good supports for this purpose.  For transportation 
purposes, making them hinged will allow them to be laid flat 
against each other.  If you choose to hinge them, Velcro or a hook 
and eye may be used to keep them from swinging freely when they 
are not in use. 

! The felt or carpet on the bottom of your flats can be easily attached 
using glue or a staple gun. 

! The most common flat coverings used are muslin, white cloth, or 
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bed sheets.  The covering should be stapled to the frame tightly and 
wrinkle free.  If muslin is chosen, it must be unbleached or 
unwashed.  Any paint that is applied may cause the muslin or 
fabric to shrink, so it may be wise to cut the muslin or sheet 
approximately two to three feet larger than the frame.   

 
STAGE SIZE 

! The stage space available is 24 feet deep x 40 feet wide.  (The actual 
stage is larger, but speakers and monitors must be deducted from 
the total stage measurement to give an accurate idea of the stage 
size.) 

! The only way you will be able to enter the stage is from the sides – 
nobody is allowed to enter from the house (audience) directly onto 
the stage.  

! Backstage is approximately 10 feet x 18 feet. 
! A stage diagram can be found in Appendix B. 

 
Recommendations: 

! Keep in mind that you should plan for traffic flow – think props 
versus people.  Also, backstage space is limited so plan the amount 
of props that are to be backstage at a time accordingly. 
 

CURTAINS 
! One member of your stage crew must be designated to direct 

curtain cues.  This person will be solely responsible for 
communicating curtain cues to Jesse Crew. 

! The blue curtain closest to the audience (act drape) will fly in and 
out but will not travel open or close. 

! There are two black drapes (first and second travelers) located 8 
feet and 16 feet respectively, upstage from the act drape.  Both 
travelers can be opened or shut, however Jesse Crew must operate 
them. 

! *IF curtains get damaged, we will charge the organization for 
repairs! 

 
Recommendations: 

! Make sure the crewmember you assign to do curtain cues is the 
same person throughout Tech and Dress rehearsals as well as the 
performances to avoid confusion.  This person should be familiar 
with your skit and informed on all the curtains cues.  
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LIGHTS 

! One person must be designated as a lighting director to call light 
cues for the skit.  This person will be solely responsible for lighting 
and will call for any and all lighting changes. 

! The commands to be used by the lighting director (which must be 
the same person throughout all rehearsals and shows) are: 
o “Warning” – given 30seconds prior to the cue 
o “Standby” – given 10seconds prior to the cue 
o “Go” – given on cue 

 
! Lighting will be discussed at CuetoCue; at this point any mood or 

special lighting effects must be discussed. 
! There are six lighting areas for you to choose from, which are 

marked on the stage diagram.  These areas can be used individually 
or in conjunction with any other area. 

 
Warning: 

! Do not stand or set anything beside the sidelights.  The heat 
generated is both dangerous to people, and can melt or catch most 
materials on fire. 

 
Recommendations: 

! The lighting director should not be the regular director or the 
choreographer.  This person should be familiar with your skit and 
informed on all the lighting transitions. 

! Side lighting can provide very dramatic effects, but must be used 
with safety kept in mind due to their location. 

! The six lighting areas provided are the best way for you to isolate 
the action on stage into distinct locations. 

 
SPOTLIGHTS 

! There are two spotlights available for use in Jesse’s Auditorium and 
will be run by the Jesse Crew. 

! Spotlights are not required, however one person must be provided 
for each spotlight you wish to use.  This person will be responsible 
for calling cues for the spotlight operators.  These people must be at 
the Tech and Dress rehearsals in addition to the performances. 
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Recommendations: 
! Like the lighting director, the individuals assigned to these lights 

should know the skit and cues well for their given spotlight. 
! The best use for a spotlight is to highlight someone or something in 

a scene. 
! It is not good to overuse the spotlights as they can make the rest of 

the stage lights seem ineffectual. 
! Keep in mind that in bright scenes, spotlights will appear dim. 

 
 
SOUND 
Sound Director: 

! One person must be designated as a sound director to call sound 
cues for the skit.  This person will be responsible for pushing the 
stop and play buttons on the CD, tape, and/or minidisk players.  
They will also be responsible for telling Jesse Crew the appropriate 
volume levels, when to turn on specific microphones, and when to 
fade out the music. 

! Each organization is in charge of keeping its music, and the sound 
director must bring his or her own copy of all music or sounds to be 
used.  Jesse Crew will not be held accountable if your music is left 
in Jesse Auditorium. 

 
Microphone Options Available: 

! There will be three corded microphones in stands at the front of the 
stage (one at center, one at stage left, and one stage right).  The mics 
at the left and right can be removed from their stands but must be 
returned to the stand immediately after use.  The center mic may 
not be removed from the stand. 

! In addition to overhead microphones, there are floor mics along the 
front of the stage.  For maximum results, actors need to be 57 feet 
away from them. 

! A “God” mic will be available for any voiceovers, and will be 
located off stage left.  It is the responsibility of the sound director to 
communicate the timing to the Jesse crewmember they are working 
with, and the responsibility of the actor using the mic, to 
communicate with a Jesse stagehand the need for it. 

! Refer to the stage diagram for the exact placement of microphones. 
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Sound Recordings: 

! Sound recordings should be provided on CD, cassette, or minidisk.  
Jesse Crew must approve any other form of recording. 

! If you use tapes, songs should be on the front side of the tape, and 
at the beginning.  The song should also be the only thing on the 
tape.  (i.e. If you have three songs, you must have three tapes.) 

! Clearly mark CDs, cassettes, or minidisks with organization’s name 
and song. 

! For backup purposes, you must have two different forms of 
recorded music (i.e. one tape and one CD) for each recording.  

 
Recommendations:  

! The sound director should be familiar with your skit and informed 
on all sound cues. 

! The three corded microphones at the front of the stage are best used 
for solo or small ensemble singing. 

! The floor microphones along the front of the stage are best used to 
enhance dialogue, and it is still encouraged for actors to project 
their voices.  The placement of these mics should be considered 
when blocking actors during rehearsals. 

! Use CDs or original tapes as source material for higher quality. 
! There are several free or inexpensive audioediting programs 

available online to mix final recordings.  One helpful website is 
www.download.com .  Also, MU academic support is available for 
questions and information regarding sound recording. 

! If you are going to burn your own CDs, we have some helpful hints 
and problems that have been encountered in the past: 
o You get what you pay for.  Some CDRs are very cheap and 

should be avoided, especially if you are burning at high speeds. 
o Most CDs created in multiple sessions will play on a PC but not 

on a CD player.  You should burn the entire disk at once and 
test it on a CD player in a stereo, not just a PC. 

o Do not use rewritable CDs (CDRWs). 
o Some of the CDs in the past have been scratched badly, so 

remember to be careful with them. 
o Minidisks are far more reliable.  Jesse is equipped with a player. 
o Use the same CD for Tech and Dress rehearsal; do not come to 

prelims or finals with a brand new CD.  More often than not the 
CD always ends up not working or with significant problems. 

o Any unusual microphone requirements during an actual skit 

http://www.download.com/


15 

(i.e. guitars, keyboards, etc.) should be kept to a minimum, as 
offstage as possible, and presented to Jesse Crew as early as 
possible. 

o Most importantly, MAKE COPIES OF ALL RECORDINGS. 
TIPS 

! Delegate responsibilities immediately! 
! Choose your light, spotlight, curtain, and sound assistants ASAP. 

Bring them to talent practices and EVERY rehearsal so they are 
completely aware of their cues. 

! Avoid switching responsibilities.  Once you designate light and 
sound directors, curtain callers, etc., keep them in that position and 
make sure they practice as well. 

! Recruit people from your organization to help make flats, props, 
and costumes.  Give timelines! 

! At your first meeting with your cast, devise a schedule that is 
agreeable with everyone, and address any time conflicts.  It might 
be helpful to break up practices into Acts so that not everyone 
needs to attend. 

! Find strong, trustworthy people to handle large props and flats.  
Make sure they are at every rehearsal because it is important they 
memorize the placing and movement of the props and the scenes 
for each prop. 

! Begin timing your performance early to avoid any time deductions 
during the actual show. 

! Actors and stagehands participating in the production should not 
be responsible for helping with makeup, hair, or costumes for 
dress rehearsals or performances. Volunteers from your particular 
organization should handle these tasks. 

! The weekend prior to prelims, “Marathon Weekend,” will be 
stressful, so take the time NOW to reserve a place to practice and a 
means of transportation for that weekend and for performances.  
Marathon Weekend is not mandatory by any means, but most 
organizations use this weekend to polish their performance.  This 
will also be your last opportunity to practice at length! 

! Allow singers and actors to practice without projecting loudly a few 
days prior to the performance so they can save their voices. 

! This show is intended for audiences of all ages and backgrounds.  
Lewd or indecent remarks will result in point deductions.  If you 
are unsure, ask us.  We will screen your scripts, but warn the cast of 
the consequences of improvisation. 
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DEDUCTIONS 

 
All attendance, preparation, and performance point deductions will be 
deducted from the averaged preliminary judges’ score for each skit. 
 
ATTENDANCE 
There must be a Director from each participating chapter or organization 
present at each Directors’ meeting.  If a chapter or organization arrives 
after 8 p.m. 5 points will be deducted. If a chapter or organization is not 
represented by the end of the meeting 10 points will be deducted. 
 
PREPARATION 
Ticket orders:  Completed ticket order forms must be turned in at the 
Directors’ meeting on Wednesday, September 14.  All participating 
organizations or groups must be represented on a single order form.  
Turning in order forms late will result in a 10point deduction. 
 
Entry forms: The entry forms must be completed and submitted at the 
Directors’ meeting on Wednesday, September 7.  Failure to turn in the 
entry form will result in a 5point deduction.   
 
Script, Skit Summary:  A provisional script of all skits must be turned in for 
review at Tech Rehearsal on October 7, 8 and 9, as well as, a brief (45 
sentence) summary of your skit. Failure to present a script with summary 
at Tech will result in a 10point deduction. 
 
Rehearsals: All participating groups or organizations must attend Blocking, 
CuetoCue, and Tech Rehearsal.  Each missed rehearsal will result in a 10
point deduction.  Failure to attend Dress Rehearsal will result in automatic 
disqualification.   
 
Props:  If props are not the correct size or if props are not corrected 
according to directions, there will be a 10point deduction.  In addition, 
failure to show respect for and follow the rules of Jesse Crew will result in 
a point deduction in the amount the Talent Committee sees necessary. 
 
Skit Practice:  Practice will cease at midnight on Sunday, October 17 and 
may not resume until 3 p.m. on the day of the chapter or organization’s 
preliminary competition.  If chapters or organizations practice outside of 



17 

the legal practicing times, there will be a 20point deduction for each 
violation. 
 
PERFORMANCE 
Attendance: If a significant amount of people from a chapter or organization 
leaves the talent competition before all performances have ended, 20 points 
will be deducted.  A significant amount is equivalent to an estimate of half 
the chapter or organization or more and is up to the Talent Committee’s 
discretion. 
 
Behavior: If your skit contains lewd, indecent, rude, or offensive dialogue, 
you will be penalized as determined by the judges. If your organization 
becomes rowdy, rude, or unruly, you will lose points or be disqualified 
from the Talent competition.  The Homecoming Steering Committee 
reserves the right to disqualify or deduct points as deemed necessary.  As 
Directors, you are responsible for your organization and audience.  Please 
make sure they are aware of this statement. 
 
Jesse Auditorium: You will be penalized with point deductions if your 
organization does not comply with the “Jesse Auditorium Rules” listed on 
page 8. 
 
TIME DEDUCTIONS 
All skits will be timed and may not exceed 15 minutes. Timing will begin 
with the first light or sound cue and end when the curtain hits the stage. If 
a skit exceeds 15 minutes, there will be a 15point deduction from the 
averaged judges’ score.  For every 15 seconds thereafter, there will be an 
additional 10point deduction. For example: 
 
 15:0115:15  15 points 
 15:1615:30  25 points 
 15:3115:45  35 points 
 15:4616:00  45 points 
 16:0116:15  55 points 
 16:1616:30  65 points 
 16:3116:45  75 points 
 16:4617:00  85 points 
 
If a skit exceeds 17 minutes, there will be an additional 25point deduction. 
All point deductions will be subtracted from 200 points possible: 
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We are not responsible for YOUR technical difficulties.  If Jesse Crew is 
responsible for any delay, we will handle it accordingly.  
 

FREQUENTLY ASKED QUSTIONS 
 
When can we practice for Talent? 
 
Groups can practice anytime, but must stop at midnight on Sunday, 
October 9.  Practices may resume at 3 p.m. the day that you perform.  There 
will be a 20point deduction for each violation.  
 
Do performing members need to purchase tickets for Talent? 
 
If they are planning to be an audience member for ANY portion of Talent, 
they must purchase a ticket.  If they choose only to perform and leave 
immediately after their performance, then there is no reason for them to 
buy a ticket.  
 

INBETWEEN ACTS 
 
IBAs can be soloists, musical medleys, instrumental performances, dance, 
or any other performance approved by the Talent Committee and occur 
between formal skits. IBAs will be limited to and may not exceed 5 
minutes, including stage preparation.  No exceptions will be made, under 
any circumstances.   
 
A complete IBA entry form and fee of $20 is due no later than Thursday, 
September 15 at the liaison meeting in order to audition.  IBAs will not be 
eligible without both of these. All checks or money orders are payable to 
MAAHomecoming.  Participating acts can sign up for a tryout time upon 
turning in the entry form and fee. IBA tryouts will be held Sunday, 
September 18 in Memorial Union S203.  All IBAs must attend auditions.  If 
you or your group has a conflict with the tryout time, please make 
arrangements with the Homecoming Talent Committee immediately.  
 
Following tryouts, eleven acts will be selected to perform in the Talent 
competition. IBAs cannot change presentation from the time of IBA tryouts 
to the Talent Performance. IBA winners will be announced with the final 
results of Homecoming on Sunday, October 16. 
 



19 

PLEASE NOTE: Due to time dilemmas arising from live musical IBAs in 
past years, live bands will be limited. It is quite possible that no live band 
IBAs will be accepted for Talent as setup, performance, and dissemble 
time often takes longer than the actual skit itself. 

 
JUDGING CRITERIA 

 
Judges will be comprised of different ages, backgrounds, and levels of 
expertise.  Judges will remain the same for all nights of preliminary 
competition, and a new set of judges will be present for final competition.   
 
All skits will be judged on a 200point scale. The highest and lowest scores 
will be averaged together.  This score will be added together with the other 
three scores, thus eliminating outliers, for a total of four scores.  
 

2011 Judging Criteria 
 
Theme Incorporation (35 points) 

! Did the skit incorporate the selected song effectively? (10) 
! Did the skit incorporate the celebration into the skit well? (25)  

 
Plot Development (50 points) 

! Creativity (15)                
! Entertainment (15) 
! Cohesiveness (10) 
! Production Value (10) 

 
Acting Ability (25 points) 

! Did the actors portray/develop their characters well? (15)          
! Did they speak clearly? (10) 

 
Dance (35 points) 

! Choreography (10) 
! Entertainment (10) 
! Precision (5) 
! Overall appearance (5) 
! Dance incorporated into skit well (5) 

 
Sound (15 points) 

! Vocals (5) 
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! Clarity (5) 
! Enhancing musical effects (5) 

 
Sets (20 points) 

! Creativity (10) 
! Attractive Presentation (10) 

 

Costumes (20 points) 

! Creativity (10) 
! Attractive Presentation (10) 

 

TOTAL (200 points) 

 
 
JUDGING POINT DEDUCTION 
 

I. Vulgarity (110) 
Points may be deducted for any overwhelming amount of distasteful 
comments or unnecessary sexual displays. 
 
II. Obscenities (110) 
Points may be deducted for any offensive language that could be 
considered distasteful or poor representation of the community of 
University. 
 
III. Negative Depiction of MU (110) 
Points may be deducted if the skit is largely depicting the University in 
a poor or offensive manner. 

 
IV.      Theme (125) 
Points will be deducted if the skit fails to use the assigned song, or 
celebration 
 
Please note that the mention of any business in this rulebook does not 

constitute the endorsement of the business by the Talent Committee, the 

University of Missouri, or the Mizzou Alumni Association. 
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Jack Brace 
Used to hold 
flats upright; 
you may opt to 
use your stage 
hands for this 
purpose. 

Appendix A: Flats 

Construction Tips 
! For the rails, stiles, and toggle bar, use 1”x 3” or 1” x 4” white pine. 
! For the corner blocks and keystones, ¼” plywood should be used. 
! Cut all the lumber and lay out the pieces to make sure your measurements 

were accurate and your dimensions are correct. 
! Assemble the pieces using a framer’s square to ensure the finished product 

is square. 
! Give the glue plenty of time to dry before moving the flat frame. 
! Build one, so that you get the hang of it, and then go into mass production 

mode.  

How to cover a flat 
There are many different possibilities here, and you are really only limited by 
your imagination.   
! Traditionally, unbleached muslin is used.  Muslin is a fairly cheap and 

readily available fabric, which is carried by most fabric stores.  To attach 
the muslin to the flat frame, first cut the muslin approximately 4”6” 
bigger than the frame.  Staple the fabric to the frame with the excess 
hanging over the edges (you will trim this later).   When stapling, start 
from one corner so that you can smooth out the wrinkles.  Do not pull the 
muslin too taut!  When painted, it will shrink.  After your base coat is dry, 
trim the excess muslin with a knife. 

! You could also use “blue board”, a foam insulation material.  This foam 
can be sculpted to into realistic 3D effects such as bricks or stone.  It comes 
in varying thickness in 4’ by 8’ sheets.   Be careful when using this material 
because chemical thinners will melt it.  Use only water or latex based 
paints.  It can be cut using a knife or other sharp object.  Be VERY 
CAREFUL if using heat around blue board.  Upon combustion, it releases 
Cyanide gas.  Heat only in a well ventilated area. 

! You could also use paneling, or EZ brick, or virtually any other fabric you 
chose.   

! You can also cover both sides of the flat so they can be used for 2 different 
scenes.  
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Toggle Bar 

   Keystone 

  Corner block 

St
ile

 

St
ile

 

Rail 

 
Rail 

For maximum strength, the 
grain of the corner blocks and 
keystones should run 
perpendicular to the joint.  
Corner blocks and keystones are 

best applied with wood glue and 

5/8” brads. 

 Maximum 
dimensions are 

10’ x  5’ 

Corner Brace may be 
added here or on top, for 
extra rigidity.  But, for flats 
10’ tall or shorter, it should 
be unnecessary.   
 

Apply felt to the bottom rail 
so as not to damage the stage 
floor. 
 

The same construction 
techniques are employed as 
before.  Corner braces hold 
the piece together.  The jack 
brace should hinge to the 
flat on both the rails and the 
toggle bar.  You can also use 
a Velcro loop to attach the 
brace to the flat for 
transportation purposes. 

Jack Brace 
Used to hold flats 
upright; you may opt 
to use your stage 
hands for this 
purpose. 
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Appendix B: Stage Layout 
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For the latest Homecoming 
information, visit the sites below. 
 
 

  
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 


